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Subject: Investor Update: Performance, Policy, and Growth Strategy
Dear Investors,

I am writing to provide a focused update on our business performance and the context
surrounding recent market commentary. Transparency is central to how we operate, and
we want to assure you we have full control over the narrative and operations.

Long-Term Customer Experiences

Our motorcycles are designed for long-term performance and reliability. Verified rider
feedback and data consistently demonstrate this. As of Q4 2025, our key customer
satisfaction metrics remain robust.

o Lightning LS-218 Owner (Since 2016): “Since I've had my LS-218, I’ve never had any
issue except changing the chain when needed.” Nearly a decade of ownership (and over
27K miles) with only routine maintenance.

. Lightning Strike / Strike R Riders: We have strong supporting data, including a Strike
C customer reporting 5,634 reliable miles over 2.5 years and a Strike R owner who called
the bike “a jewel, in the same category as a Shelby Cobra or Lotus 7...”

These examples reflect the durability, reliability, and satisfaction that our verified riders
consistently experience across our product line.

Addressing Online Comments

We want to clarify our position on recent online commentary to ensure you have the full,
factual context:

. Non-Customer Noise: Some negative comments originate from individuals who are
not Lightning customers and have no firsthand experience with our motorcycles. We
prioritize feedback from our verified owner base.

. Commercial Dispute: A case involves a commercial billing dispute related to
extensive, crash-related repairs and a subsequent upgrade. The company is currently
following standard business procedures regarding a large, overdue invoice (over a year). We
treat this as an issue of sound fiscal governance, not product reliability.
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These instances are isolated and are addressed through clear company policies. They do
not reflect the overall reliability, quality, or high satisfaction ratings of our verified owner
base.

Operational Excellence: Strategy and Delivery

While we strive for timely delivery, some orders have experienced longer delivery times due
to factors including:

o Continued global supply chain management for critical parts and components.

. Optimization of complex, low-volume production scheduling.

Strategic Production Volume:

Our current low-volume production is a deliberate strategy to ensure the highest quality
control and maximize commercial results per unit. This approach enables us to generate
immediate returns and protect margins while we finalize key manufacturing partnerships to
facilitate future mass production and scaling.

We provide customers with structured and regular updates, ensuring every motorcycle
meets our rigorous performance and safety standards.

Commitment to Transparency and Growth

Lightning Motorcycles remains focused on:

v Delivering world-class electric motorcycles.

v Ensuring long-term rider satisfaction.

v Maintaining transparent communication with customers and investors.

v Executing against our technology roadmap and building key manufacturing partnerships
to meet future production demand.

We are proud of our riders’ experiences, the performance of our motorcycles, and the
continued trust of our investor community. Should you wish to have additional information,
| am available to provide full transparency.
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Thank you for your continued confidence and support as we accelerate the future of high-
performance electric motorcycles.

Sincerely,

Richard Hatfield
CEO
Lightning Motorcycles



